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Vision 
 


Citizens who enrich our world. 
 
 


 
Mission 


 
Rolling River School Division, in partnership with parents and community, 


provides a quality education, within a safe and caring learning environment, 
encouraging personal excellence, with dignity and respect for all.  Rolling 


River School Division commits to graduating students who have the 
knowledge, skills and values that empower them to contribute positively 


and meaningfully in an ever changing local and global community. 
 
 


 
Beliefs 


 
We believe: 


 All students have the ability to learn and achieve success. 
 All students are unique and learn in different ways. 
 All students are valued for their individual gifts, talents and diversity. 
 All students can conduct themselves in an ethical manner. 
 All students can positively influence their world. 


 


 


 


Division Educational Priorities 
 
 


1. Excellence in Education  
 


2. Healthy Living 
 


3. Sustainable Future 
 


4. Community Partnerships 
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Governance Goals 
(Identified by the School 
Board September 7, 2016) 
 
Abide by agreed upon roles 
and responsibilities  
By June 2017 the Board will 
uphold the agreed upon roles 
and responsibilities 
delineated in the decision 
making matrix.  


 


M. Ploshynsky  
 
 
 


 Complete a Board Specific Planning Process 
to develop a plan to identify the challenges 
and the supports required to fulfill agreed 
upon roles and responsibilities. 


 


*The following 3 Actions were completed on October19th at Committee of 
the Whole meeting to help the Board with the Governance goal of 
“understanding and abiding by agreed upon roles and responsibilities”:  


 Viewed the video “Around the Table”  


 Reviewed Board Policy Guiding Principles of Board Governance 
(BAA/P). Trustees read the policy, discussed the policy in groups of 
3, and then we discussed challenges and clarifications were 
provided. 


 Trustees were given time to review the contents in the 
Governance Folder they helped develop in fall 2015. 


* Actions completed for 2016-17 school year with on-going review and 
application next year (2017-18).  
 
   


*School Board feedback that it was 
good to review policy and the tools in 
the governance folder.  
*The Board upholds roles and 
responsibilities in Board Policy. 
The Board utilizes the tools in the 
Governance folder to aid decision-
making and uphold roles and 
responsibilities.  
 
* Refer to Governance Folder when 
required. 
 
 


 
 
 
 


June, 2017 


Policy and procedures for 
Trustee access to 
Professional Development 
opportunities 
 
By June 2017 the Board will 
have a clear understanding of 
policy and procedures for 
Trustee access to 
Professional Development 
Opportunities.  


 


M. Ploshynsky  
 
 
 
 


 Review Board of Trustee Policy and 
Procedures for PD opportunities. 


 Respond to questions and provide 
clarification to board generated questions 
around the process.  
 


 


*Policy and procedures for Trustee access to Professional Development 
opportunities was reviewed on October 19th at Committee of the Whole 
meeting. This is the process shared: 


 MSBA sanctioned PD opportunities communicated to the 
Board. 


 Board members confirm interest to Senior Administrative 
Assistant who completes registration. 


 Written report submitted at the next meeting on a 
template summarizing the PD opportunity.  


 Time provided for questions and clarifications 
* Completed September/October 2016 


*Trustee feedback at the end of the 
session indicated they were clear on 
the process 


 
 
 
 
 
 


June, 2017 


Community Engagement 
 
By June 2017 the Board will 
review current opportunity 
for stakeholder involvement 
and discuss additional 
opportunities for integration 
into the RRSD Strategic Plan.  
 


 Excellence in Education 
 Healthy Living 


M. Ploshynsky  
 


 Provide an overview of current stakeholder 
involvement opportunities. 


 Discuss opportunities for additional 
involvement. 


 Integrate agreed upon actions into the 
Stakeholder Involvement of the RRSD 
Strategic Plan  
 
 


*To be reviewed in 2017-18 as part of the strategic plan. 
 
*RRSD Strategic Planning days occurred on November 29 and December 
13. The RRSD Strategic Plan and all school plans reported on their 
community engagement actions within their plans.  
 
During the Committee of the Whole meeting on February 15, 2017 the 
following tasks were completed: 


 Reviewed stakeholder involvement and engagement strategies 
within the RRSD Strategic Plan to identify gaps and additions.  


 Reviewed the Community Engagement Policy and Procedures 


*Agreed upon actions for Stakeholder 
involvement. 
 
*Agreed upon actions for Stakeholder 
involvement reflected in policy. 
 
 
 
 
 
 


 
 
 


June, 2017 
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 Sustainable Future 
 Community Partnerships 


 
 


(ABA/P).  


 Board discussion resulted in the decision to continue 
corroboration with consideration to revise  the policy to reflect 
actions and strategies to support strategic plan priorities.  


 Safe Schools Policy (draft #1) developed and in review process 
with the Policy Committee.  


 Rolling River Trustees School Tours organized for 2016-17 
* During the Committee of the Whole meeting on April 26, 2017 the RRSD 
Trustees identified components to be incorporated into a revised 
Community Engagement policy. Policy to be developed in 2017-18 school 
year.   
*Rolling River Trustees School Tours completed.  
*Safe Schools Policy developed and in final stages of review process with 
the Policy Committee. To be completed on June 7, 2017.  
*Attend PAC Meetings as per invitation. 
 


 
 
 
 
 
 
 
* Documentation of meetings and 
discussions/decisions made. 
 


Educational Leadership 
 


K to 12 Framework for 
Continuous Improvement 
School Division Planning 
and Reporting 


 
By June 2017 complete the 


development of a 5 year 
RRSD Strategic Plan which 
sets clear expectations for 


planning and reporting to all 
stakeholders identified in the 


K to 12 Framework for 
Continuous Improvement (a 


Ministerial Directive).  


M. Ploshynsky  
 


 Focus direction and build partnerships by 
visiting each school to: 


- Review the K to 12 Framework for 
Continuous Improvement from 
Manitoba Education.  


 
- Provide an opportunity for initial 


conversations on Strategic Plan 
Priorities to ensure coherence by 
stakeholders.  


 
- Deepen pedagogical learning and 


knowledge by implementing the RRSD 
Walkthrough Tool for constructive 
feedback. 


 
- Provide opportunities to staff for 


professional development, mentoring, 
coaching, and class visitations.  


 *Actions completed to focus strategic plan direction and build cohesive 
learning partnerships include the following:   


 The K to 12 Framework for Continuous Improvement was 
reviewed with all principals. 


 Presentations on Standards for Student Services, the K to 
12 Framework for Continuous Improvement, and 
Outcomes Based reporting were provided to grade 
1/2grade group, 3/4grade group, 5/6 grade group.  


 Facilitation of a School Planning session with school 
planning teams. 


 Tell Them From Me Questions selected to provide 
student, parent, and teacher data on progress toward 
school plan and strategic plan goals. 


 Identification of internal accountability measures that 
inform Manitoba Education (external measures) of 
accountability have been constructed and in 
development stage for incorporation into strategic plan. 


 November 29 and December 13, 2016 Strategic Planning 
Days for the purpose of coherence making that involved 
the Trustees, Principals, RRTA President,  Senior 
Administration and Clinicians.  


 
 
*September principals meeting  
 
*Workshops provided on October 3, 
October 4, October 11, 2016.   
 
 
*Team Planning session on October 13  
 
*October 30, 2016. 
Survey implementation 
 
*Measures are utilized for reporting 
 
 
 
*Strategic Planning Days (Completed) 
 
 
 


 
 


Fall 2016 
 


On-going 
 
 
 


Fall 2016 
 


November 2016 
 
 
 
 
 
 


December 2016 
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- Secure accountability by identifying 


internal accountability measures that 
inform external measures identified by 
Manitoba Education in the K to 12 
Framework for Continuous 
Improvement. 


 
 


 RRSD Strategic Plan approved by the Board of Trustees 
and posted on RRSD website. A SWOT analysis was 
completed after all presentations to provide feedback on 
plans.  


 March 2 meeting with 3 members from Student 
Assessment Support Unit (SASU), Manitoba Education. 
Primary purpose of the meeting was to identify the 
processes used in RRSD to develop the Strategic Plan and 
to clarify the data we need to provide to Manitoba 
Education summer 2017. 


 January 24, 2017, The Walk Through reviewed and 
revised with Principals, and edits incorporated.  4 pilot 
schools selected for implementation (MCI, Douglas, TCS, 
and Rapid City). 


 February 21, 2017 Suhayl Patel provided PD to principals 
on constructive conversations to deepen pedagogical 
learning with teachers.  


 Principals identified a need to support teachers and 
provide PD around the elements in the Walk Through 
Tool. 


*Posted on website (Completed) 
 
 
 
*Meeting scheduled and Feedback 
provided (Completed) 
 
 
 
 
 
*On-going 
 
 
 
*On-going 
 
 
*Request to be incorporated into 
2017-2018 PD Plan 


December 2016 
 
 
 


June 2017 
 
 
 
 
 
 


June 2017 
 
 
 


September/Oco
tober 2017 


 
2017-2018 PD 


Plan 


 Excellence in Education 
 Healthy Living 


 Sustainable Future 
 Community Partnerships 


M. Ploshynsky  Identify stakeholders involvement in the 
Strategic Plan 


*RRSD data sources for continuous reporting on student improvement 
shared with SASU   and meets the requirement with the addition of 
reporting on grade 9 credit completion.  
* In reference to the Strategic Plan, compile and submit draft annual report 
on Continuous Improvement to Manitoba Department of Education for 
feedback June/July 2017.  
Work in progress.   
 


*Meeting completed March 2, 2017 
 
 
*Compilation of data as per Strategic 
Plan goals.   


June 2017 draft 
submitted to 


SASU 
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Response to Intervention 
By June 2017, school teams 
will identify academic and 
behavioural supports they 


provide in each of the 3 Tiers 
in the Response to 


Intervention model. 


L. Martin  Workshop for Student Services teams (includes 
Principals, Resource Teachers, Guidance 
Counselors and Student Support Facilitators) 
reviewing the principals of RTI 


 Director will support schools to review and 
develop a pyramid of Tier 1, 2 & 3 inter- 
ventions identifying what is in place and where. 


 Schools will identify areas for improvement and 
develop plan to meet those identified needs 


 Workshop scheduled for Dec. 13, 2016 pm at Student Services Team 
meeting – POSTPONED  


 Workshop scheduled for March 14 at Student Services Team meeting 


 Team of 18 staff including Resource, Guidance and Administrators 
attended School Profile workshop with Faye Brownlie on Feb. 24 


 Workshop provided on March 14, pyramid template provided to 
schools via email and hard copy Formula-Based Funding Steering 
Committee met on May 29 to review classroom and school profile 
templates; next meeting Sept. 26, 2017 


*Student Services Team meetings minutes 
indicate RTI workshop held 
*All schools submit their pyramid of 
interventions to DO 
*All schools submit their plans for 
meeting identified areas for 
improvement to DO 


2016 - 2017 


Student and School Profiles 
By June 2017, all schools will 


use CLEVR to record IEPs, 
AEPs and Guidance case 


notes. 


L. Martin 
Development 


and 
Implementati


on team 


 Webinar for Student Services Team (principals, 
RTs, GCs, SSFs) providing overview of program 


 Identify membership of Development and 
Implementation Team (DIT) 


 DIT review and recommend templates for use 


 Identify pilot schools/personnel  


 Review pilot results  


 Full implementation in all schools 


 Webinar completed Oct. 13 


 Working with IT to resolve “glitches” and liaise with CLEVR 


 Individual Education Plans and Adaptation Plans are on live site, staff 
beginning to develop plans online 


 Regulation Plan being added now 


 Counselor Logs moving into live site as soon as possible 


 Resource teachers are using IEP templates 


 Classroom teachers have access to develop AEPs and develop 
outcomes and update data on the Domain tab of IEPs 


 Counselors have begun to use the counselor logs 


*Student Services Team meeting 
minutes indicate webinar completed 
*Development and Implementation 
Team (DIT) membership determined, 
minutes of all meetings recorded  
*Pilot schools identified 
*DIT shares pilot results with rest of 
division 
*All schools have AEPs, IEPs, Guidance 
case notes in the CLEVR system 


2016 - 2017 


Emergency Management and 
Crisis Response Manual 


By June 2018, schools will 
have a common, divisional 


manual to guide their 
responses to a variety of 


emergencies. 


L. Martin 
Development 


and 
Implementati


on team 


 Research current models and manuals  


 Identify and attend appropriate professional 
development focussed on recommended 
practices 


 Identify and hold appropriate professional 
development for principals 


 Develop and distribute Critical Incidence 
Response Manuals  


 Critical Incident Response Manuals distributed to all schools 


 Attended 13th Annual Emergency and Disaster Planning for Colleges, 
Universities and K to 12 Schools Oct. 3-5 – opportunity to hear from 
leaders in the field 


 Contacted Safe Schools Manitoba for current research, recommendations 


 Made contact with Safer Schools Together via VTRA training – new contact 
and support 


 Level 1 – Violence Threat Risk Assessment complete on Nov. 7 and 8 (30 
divisional personal trained) 


 Level 2 – Violence Threat Risk Assessment scheduled for Oct. 11 and 12, 
2017 


 Attended Lockdown drill at TCS – met with administrators and RCMP 
officer to de-brief 


 Initiated contact with provincial RCMP liaison to assist in development of 
Emergency Response Plans involving police response. 


 Nothing to report 


*Lead and/or DIT attend appropriate PD 
*Professional Development indicated on 
RREAL Team minutes 
*Critical Incidence Response Manuals 
distributed to schools and in use as 
needed 


2017 - 2018 


 
 







ROLLING RIVER SCHOOL DIVISION ACTION PLAN  -  2013-2014 to 2014-2015 
 


Goal / Initiative 
(What specifically are you trying to 


improve/achieve to move the priority 
forward?) 


Team 
Leaders 
(Who will lead the 


initiative) 


Strategies / Activities 
(What actions will you take?) 


Trimester Progress Reports 
(Evidence of progress to date) 


 
 


Indicators of Progress 
(What evidence exists that the goal/initiative is 


being met?) 
 


Target for 
Completion 


(When is the initiative 
expected to be 


completed) 
 


 
 


R O L L I N G  R I V E R  S C H O O L  D I V I S I O N  A C T I O N  P L A N  –  2 0 1 6 - 2 0 1 7  T O  2 0 1 9 - 2 0 2 0  
 


ROLLING RIVER SCHOOL DIVISION ACTION PLAN – 2013-2014 TO 2014-2015 


I N S T R U C T I O N ,  C U R R I C U L U M  A N D  T E C H N O L O G Y  ( I C T )  


 
Page 5 


 


Outcome Based Reporting 
 


By June 2017 all Grade 1 to 
6 teachers will be assessing 
and reporting outcomes in 


PowerTeacher. 
 


By June 2018 Grade 7 and 8 
teachers will be assessing 
and reporting outcomes in 


PowerTeacher 
 


G. Butler – 
Divisional 
coaches 


Input outcomes into gradebook. 


 Grade Group meeting focusing on 
outcomes based assessment. 


 Coaches working with staff to create and 
share assessment strategies.  


 Grade 7 and 8 grade groups will meet to 
discuss specific outcomes for core courses.  


 Specific outcomes will be imported into 
PowerTeacher. 


 


*Teachers from Grade 1 to 6 have had a full day session on 
Assessment/Outcomes Based Reporting, Literacy and Numeracy.  
*Grade group meeting took place again in January. 
*Work in Progress.  
 
*Have not had any meeting.  
 
*Work in Progress. 
* Ongoing clarification provided in questions related to outcome based 
reporting. 


 
 
 
 
 
*No change 
 
* This should be completed by August 
2017 


June 2017 
 
 
 
 
 
 
 
 
 


June 2018 


SchoolBundle Parent Portal  
 


By February 2017 parents will 
have access to the 


SchoolBundle parent portal. 
 


G. Butler  Enhance communication between school, 
staff, students and parents with classroom 
calendars, classroom news events, and 
assignments. 


 IT coach will work with teachers to share 
information with parents.  


 Parent sessions to introduce parents to 
the portal. 


 


*The Parent Portal is scheduled to be up and running by the end of 
November. 
 
*Parent portal has been delayed, working on single sign on for parents.  
 
* Parent portal is delayed, going forward with other updates to 
SchoolBundle  
 


 February 2017 


Implement the Classroom 
Walk Through Tool 


By June 2017 the Classroom 
walk through will have been 


piloted in all schools.  
 


G. Butler   Development and pilot application with 
school administrators.  


 
 


*Testing of the Walk Through Tool will be piloted by 2 school 
administrators in November and December. 
*Three Administrators have been piloting the walk through tool. 
* No change 


 June 2017 


Support teacher use of 1 to 
1 devices using the SAMR 
model 
By June of 2017 all staff will 
have an understanding of 
the SAMR model in relation 
to ICT in the Classroom.  


G. Butler 
IT coach 


School admin 


 Regular meetings with students to 
evaluate the status of the devices. 


 Students submitting works order for 
devices not working.  


 
 
 
 


 Classroom walk-through tool – support 
use of 1 to 1 in the classrooms, using the 


*The IT techs are in the process of evaluating student devices.   
*Has been developed and sent to all students.  
* List of devices repaired (include student and staff): 3 Douglas,2 EES, 2 at 
Oak River, 1 at RCS, 2 at TCS, 31 at Elton, 23 at MCI, 28 at RCI, 5 at ECI. 
* 679 IPADS, 752 windows devices - 25 Devices repaired – Broken Screens.( 
3.7 % of total IPADS), 5 teacher devices with Broken Screens (4.2 % of staff 
IPADS), others were minor repairs, or locked out, WIFI problem, or 
replacing lost chargers.  
*Three schools are working with the Walk Through Tool 
* Technicians will be doing a final evaluation of student’s devices this June. 


 June 2017 
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SAMR model. 
 
 
 


Since the last Report in March there has been 6 student devices that have 
been repaired. This includes all grades.  
1 over heating, 
3 with crack screens  
1 home button not working  
1 lost charger  
 
 
 


School data and Portfolio 
implementation of 
standard student 
registration forms 
 
By December 2016 all 
schools will have used and 
updated student 
demographics.  


Grant 
School Amin 


 Work with schools to ensure all student 
data is up to date and accurate. — 
Citizenship, Legal Guardian, name 
changes, and custody.   


 
 
 


*Schools are in the process of going student by student to check data in 
PowerSchool. 
* Fall session with school support staff to insure student data is up to date. 


 December 2016 
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SRB-Atrieve payroll, 
financial / accounts and 
human resource program 
will be operating and users 
will be proficient and 
functionality improved. 


Healthy Living 
Sustainable Future 


 
 


K. McNabb 
L. Good 


*Continue to implement the new Payroll, 
Financial / Accounts, Human Resource software 
program and successfully train staff. 
*Improve functionality of the new program – 
develop reports, manuals, dashboards, assistive 
information for users. 
*Implement and increase Human Resource 
program functionality 
* Implement online expense claim process  
* Implement Excel integration report module  
 


 *Payroll and Accounts staff attended SRB-Atrieve Users conference. The 
conference provided session to improve functionality provide an 
opportunity for customers to provide feedback on the programs and 
request enhancements / improved functionality. 
*HR Administration Assistant job implemented = the start of Atrieve HR 
program functionality expansion. 
*Excel Integration Report Module has been implemented- training is 
ongoing. 
*Timeline to introduce Employee Expense Web module (online 
submission and integration of expense claims) = March- April 2017  
HR Administration Assistant job implementation delayed –considering 
additional duties related to creation of dashboard, leave routeing 
maintenance and other HR functions in Atrieve. 
*Online Expense Claim process has been developed in consultation with 
Atrieve staff. Pilot of select Division office staff will take place in June 
2017 and expansion to pilot school staff in September 2017. Full 
Divisional implementation target is January 2018. 
* Implementation of performance evaluation tracking in HR module has 
started and will continue through summer 2017. 


*Users of new program are competent 
and confident in using it.  
*Functionality of the new program is 
improved – users become proficient in 
the programs and reports. 
*Dashboards and assistive information is 
customized for users. 
*Fiscal and Human Resource 
accountability of the Division is 
improved.  
*Reduced paper documentation in 
accounts department – electronic 
records are the standard. 


 
 


2016-2018 


Support staff will be well 
oriented to Divisional 
policies, procedures, 
practices.  


Healthy Living 
Sustainable Future 


 


K. McNabb *Develop and implement a support staff 
orientation process / manual.   
*Investigate the option to combine the 
orientation process with teachers. 
*Investigate the option for an online 
orientation process. 


*Draft employee orientation presentation has been developed and is 
being updated/ streamlined. Goal is to complete the presentation 
revisions and develop an orientation responsibility template with 
implementation online for all staff starting the fall 2017.  


*Staff will be informed of Divisional 
employment, payroll and personnel 
policies and practices.  
*Requests to payroll and personnel staff 
will reduce.  


2016-2018 


Development of new and / or 
renovated Division Office 
facilities.  


Healthy Living 
Sustainable Future 


Sr. Adm. 
 


*Staff and administrative operations are 
relocated to the new Division office location  
* A variety of options for facility development 
of the Maintenance Shop and Transportation 
Garage will be investigated.  
*Partnerships with Manitoba Hydro and the 
Town of Minnedosa will be investigated.  


*Division Administration office renovations are completed and all staff 
have relocated. 
*Interior signage and decorating to be completed by September 2017. 
*Senior Administration met with the Town of Minnedosa CAO to discuss 
the proposed land transfer / exchange of the Town and RRSD 
Maintenance properties.  A report will be provided to the RRSD Board at 
the Dec. 7-2016 Board Meeting. 
*Manitoba Hydro has advised that an environmental assessment of the 
vacant Minnedosa Hydro building will take place prior it being tendered / 
mad available to interested parties. This may take 6 months to a year to 
complete. 


*Occupancy in new Administration 
Office by November 2016.  
*A plan for renovation or construction 
of a new Maintenance Shop will be 
developed for occupancy by July 2018.  
* Options for replacement / 
improvement of the Transportation 
Garage will be investigated by 2020. 
 


2016-2020 
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*Meetings with Town of Minnedosa to negotiate land transfer agreement 
is pending.  
* Land Transfer and development agreement for the old Town of 
Minnedosa Maintenance Yard and RRSD Maintenance shop property is 
being created and will be presented to the Board of Trustees for review 
and approval in September 2017. 


Schools and Division 
Offices will have safe and 
secure access and 
surveillance systems. 


Healthy Living 
Sustainable Future 


Sr. Admin 
Maintenance 


Supervisor 


*Develop and implement plan for upgraded   
security and surveillance systems in Division 
schools and offices. 
*Issue and award an RFP by June 2017 
* complete implementation of systems 
divisionally by June 2018 


* RFP development scheduled for spring 2017 
* RFP will be developed in summer 2017 


 2016-2018 


Improve Division Office 
administration efficiencies.  


Healthy Living 
Sustainable Future 


 


K. McNabb * Reorganize administrative support jobs, roles 
and functions to support the efficient and 
smooth operation of the Administration Office 
after the elimination of the Assistant 
Superintendent job. 


* All Division Office Administration Assistant / Support jobs are staffed 
effective October 28, 2016. There will be an extended period of transition 
as training for the IT Administration Assistant on all Divisional IT 
programs will take some time. Interim job descriptions have been 
reviewed with staff. Final job descriptions will be updated by fall 2017. 
*Reassignment of Administrative Support Staff duties proposed to best 
utilize employee strengths and skills. 


*Division Office Administrative Support 
and Senior Administration job roles and 
responsibilities and administrative 
procedures are reviewed and defined to 
meet administrative demands.   


2016-2018 
 


All worksites in the Division 
will comply with WSH 
training regulations.  


Healthy Living 
Sustainable Future 


K. McNabb *Develop and implement positive and 
proactive options for WSH training 
opportunities. 


*Several staff attended the MSBA- MTS joint WSH Committee training 
session (Oct. 2016) and the Safe Work Conference (Sept. 2016). 
*Several Staff attend Safe Work Conference (January 2017). 
* *WSH workshop on Shop Safety hosted by RRSD on February 22, 2017. 
Attended by RRSD Industrial Arts Teachers, Power Mechanics Program 
Teacher, Maintenance Supervisor, Carpenter and several staff from other 
school divisions. 
* Preliminary meeting held to plan a Divisional WSH Conference in May 
2017 for RRSD WSH Committee members. Second meeting planned for 
late April. 
* 3 year plan for Divisional WSH conferences, to include WSH Committee 
members and school representatives, have been developed for Fall 2017 
(Preventions Basics Workshop), spring 2018 (Muscular Skeletal Workshop 
and Safe Work on Wheels Demo Unit), fall 2018 (Safe Committee Basics 
workshop), spring 2019 (Workplace Inspections workshop), fall 2019 
(Harassment and Violence preventions Workshop, spring 2020 (Mental 


*All WSH Committee member will 
receive annual WSH training 
opportunities. 
*Divisional WSH Conference held 
annually. 
 


2016-2020 
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Health in the Workplace). 
 


Financial policy of RRSD is 
focussed on RRSD 
education being equitable 
for all students. 


Healthy Living 
Sustainable Future 


Excellence in Education  


Sr. Adm. 
Board 


*Identify areas of inequity for RRSD students in 
the educational programs / systems.  
*Propose equitable solutions / related to 
inequitable provision of programs (access to 
and financial support).  


 * Band program fees and instrument rental cost were eliminated as of 
the 2016-2017 school year. Review of the implementation of this will be 
reviewed as part of budget 2017-2018 plan. 
*Implemented Downhill Ski Program for all Grade 7 & 8 students as focus 
of Healthy Schools Grant.  
* Band Fees and Home Economics elimination plan will be reviewed in 
summer of 17-18.  
* Review of all school expenditures at year end will also assess impact of 
elimination of fees for field trips. 


*Inequities are identified and addressed 
or minimized.  
*Budget decisions consider 
programming that is equitable for all 
students. 


2016-2020 
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Appropriate ridership time 
for students / bus routes.  


 
Sustainable Future 


Healthy Living 
 


 
D. Tesarowski 


 


*Ongoing review of bus routes for efficiencies 
including number of kilometres and bus route 
overlaps. 
*Review of ride times of different bus routes 
(within and between catchment areas). 
*Review of riders per bus. 
 


 
 


* 70 km less per day (13,000 km per year) for the 2016-17 year for the 29 
routes compared to 2015-2016. The Bus Route Summary Report has been 
completed for the Board. 
 
*No change. 
 
* Review of routes in the Douglas and Rapid City/Forrest catchments has 
been completed – initiated due to changing enrollment. Changes in the 
routing will address any concerns (less than 1 hour route times and 
minimal triple seating on buses standards are maintained). No additional 
routes are expected in 17-18. 
 


 
*Bus routes provide efficient travel 
and appropriate ride times for 
students. 


 
Ongoing 


Bus Drivers comply with 
policy, practices and 


procedures. 
 


Sustainable Future 
Healthy Living 


 


 
D. Tesarowski 


 


*Theme for annual Bus Driver Inservice 
(October 21, 2016) is “Training the Trained Bus 
Driver”. 
*Provide an in depth review of policy, practices 
and procedures to bus drivers.   


*The in-service was well received with good interaction from the 
participants.   There was not enough time in the day to cover all the 
material that was prepared.  It is anticipated that our next in-service will 
be used to finish the presentation.  The local URIS nurse presented medical 
information related to student health care plans. 


 
*Drivers know and follow legislated 
and Divisional policy, practices and 
procedures to bus drivers.  
  


 
2016-2017 


 
Complete 


Succession plan for an 
aging School Bus Driver 


workforce. 
 
 


Sustainable Future 
 


 
D. Tesarowski 


M. Bukarz 
 


*Develop a recruitment and training plan for 
spare drivers, for anticipated regular route 
vacancies due to an aging work force.  
Consider: 


 Newsletters home with students 


 Ads in newspapers 


 Referrals by staff 
 


*One new spare driver has been trained and hired for the Erickson area.  A 
newsletter related to spare bus driver recruitment was sent home with 
students from Forrest and Douglas early in the school year. There has been 
no response yet. 
*Two new spare drivers have completed training and were recently hired.  
Two more have started training and one more is interested in finding out 
more about training.  We are still hopeful that there will be more interest 
in Forrest, Douglas and Rivers.   


 
*Experienced Spare Bus Drivers are 
available to replace regular route Bus 
Drivers that resign / retire. 
*Adequate Spare Bus Driver resource 
base is maintained. 


 
2016-2020 


Transportation Policy 
Review 


 
Sustainable Future 


 


D. Tesarowski 
 


*Transportation specific policies are reviewed for 
accuracy, relevancy. 
*Recommendations on transportation specific 
policies are provided to the Policy Review 
Committee. 
  


 
*Not completed due to staffing changes. 


 
*Transportation policies are reviewed 
and updated on a regular basis. 
*Transportation policies are relevant 
to current transportation issues and 
concerns. 


 
2016-2018 
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Improved aesthetics & 
safety of building exterior 


F. Scott 
 


*TCS 
Replace sidewalk between MCI & TCS  
 


*Completed *Safe & level sidewalk. 2016-2017 


Sustainable Future 
Healthy Living 


 *Forrest 
Replace south wood ramp with concrete 
 


*Completed                                                           *Safe & level sidewalk. 
 


2016-2017 


  *Rapid City 
Remove front sidewalk & replace with concrete 
 


*Completed *Safe & level sidewalk. 
 


2016-2017 


  *MCI 
Repairs to east ramp with concrete 
 


*Completed *Safe & level sidewalk. 2016-2017 


*MCI 
Replace parking outlets 


*Work in Progress – to be completed 2017 
* Completed 


*Hydro Program 
-Upgrade to higher quality and 
temperature sensitive outlets 


2016-2017 


*MCI & TCS 
Sod between schools 
 


*Completed *Create a space between schools that 
is aesthetically pleasing  


2016-2017 


Improve aesthetics & safety 
of building interior 


Sustainable Future 
Healthy Living 


 *Bathroom partitions replacement  *On-Going *Appearance improved when old rusty 
partition is replaced with new one. 


2016-2018 


 *Flooring replacement  
 TCS (2 classroom & office) 


*Completed *Safety & appearance will be 
improved. 


2016-2019 


 *Painting in schools 
Forrest 


*On-Going *Safety & appearance will be 
improved. 


2016-2018 


*TCS 
Replace all lighting with LED (light emitting 
diode)  


*Work in Progress – to be completed 2017 *Hydro Program 
-provide better and more efficient 
lighting 


2016-2017 


*Rapid City Elem. 
LED lighting (5 classrooms) 


*3 classrooms completed 
*2 more to be completed after roof replacement 


*Hydro Program 
-provide better and more efficient 
lighting 


2016-2017 


*Oak River Elem. 
LED lighting in the Gym 


*Completed *Hydro Program 
-provide better and more efficient 
lighting 


2016-2017 


*TCS 
LED lighting in the Gym 


*Completed *Hydro Program 
-provide better and more efficient 
lighting 


2016-2017 
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*All schools 


 Hand dryer installation in school 
bathrooms (increase when bathrooms 
renovated) 


 Installation of security cameras and 
systems in all schools 


 
*On-Going 
 


*Safety & appearance will be 
improved. 


2016-2020 


Division Capital D Plan for 
Schools 


Sustainable Future 
Healthy Living 


F. Scott 
K. McNabb 


*RCI 
Water sewer replacement 


 *The water supply & sewer drainage 
will improve with replacement of 
water & sewer lines that are original to 
the building. 


2016-2018 


Excellence in Education  *ECI 
Greenhouse 


*Completed *Improve current greenhouse program 
for ECI students. 


2016-2017 


  *MCI 
New gym floor 


 *A much needed safe & better floor for 
students & staff. 


2016-2018 


*MCI 
Upgrades to Gym including acoustical paneling 
and painting 


 
*To be completed in summer of 2017 


*Bring sound levels down and improve 
appearance 


2016-2017 


*TCS 
Blind replacement in the Pit 


*Completed *Control lighting for presentations. 2016-2017 


*TCS 
Parking lot & sidewalk 


 *Safe & level parking in parking lot. 2016-2020 


*All schools 


 Upgrade washrooms and showers 
 


*On-Going. Term Plumber hired to assist with this project. 
 


*Improve appearance and function of 
washrooms & showers 


2016-2018 


 Install more bottle fillers and upgrade 
existing water fountains 
 


*On-Going. Term Plumber hired to assist with this project. 
 
 


*More access to filling stations, newer 
fountains 


2016-2018 


 Roof ladders (PRIORITY) 
- Rivers Elem     
- Forrest Elem   


 


*Work in Progress – to be completed 2017-2018 *Provide safe access for roof top 
maintenance 


2016-2019 


5 Year Capital Plan for PSFB 
 Healthy Living 


Sustainable Future 


Sr. Adm. 
F. Scott 


*RCI, ECI, Elton & TCS   
Upgrade Science Labs  


 *Modern Science Labs to current 
educational standards. 


2016-2021 


Excellence in Education 
Community Partnerships 


 *TCS 
South roof replacement 


*Completed  
*Roof won’t leak. 


2016-2017 
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  *TCS 
Heat pump replacement 


*5 year Capital Plan & Instructional Renewal program request submitted in 
2015-2016 


 
*Improved heat & air quality. 


2016-2020 


  *Elton 
Furnace replacement 


*5 year Capital Plan & Instructional Renewal program request submitted in 
2015-2016 


 
*Improved heat & air quality. 


2016-2020 


*Rapid City 
Roof replacement 


*Tender awarded. To be completed Spring 2017 *Roof won’t leak. 2016-2017 


  *Rivers Coll. 
32 space - child care renovation 


*Tender process completed. Awaiting Treasury Board approval to award 
tender. 


*Provide a safe space for pre-school 
children. 


2016-2017 


*TCS, RCI 
Upgrade Home Ec. Rooms 


 *Upgrade Home Ec. Rooms to current 
Educational Standards 


2016-2020 


Custodians & Maintenance 
staff will be knowledgeable 
in safety procedures 


 Sustainable Future 
Healthy Living 


F. Scott *Provide Workplace Safety & Health training for 
staff. 


*WSH workshop on Shop Safety hosted by RRSD on February 22, 2017. 
Attended by RRSD Industrial Arts Teachers, Power Mechanics Program 
Teacher, Maintenance Supervisor,  Carpenter and several staff from other 
school divisions. 


*All staff receive annual training. 2016-2019 


 






